YSB STRATEGIC PRIORITIES

OBJECTIVES:
Strengthen and build pathways across YSB and the
broader community.

Evolve the clinical and support interventions to focus on
increasingly complex needs, building on the experience
within YSB and across the broader community.

Define an intentional learning culture and develop a common
learning agenda.
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Incorporate a broadened range of strategies to engage
youth and families to support an active partnership
within YSB and in the community
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OBJECTIVES:
Strengthen and build effective and supportive teams by
investing in and supporting our staff to enable them to make
a positive difference in the lives of youth and families.
Strengthen and promote professional growth and effective
teams and processes that include strengthening clinical
supervision practices, processes and structures.
Maximize opportunities to strengthen meaningful
recognition and appreciation across YSB
both through events as well as on a day
to day basis.
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Develop an agency-wide framework to support effective
youth and family engagement at YSB.

Strive for effective and supportive work
environments across YSB enabling a continued
positive impact on the lives of youth and families.
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Strengthen effective research and evaluation mechanisms,
structures, processes and partnerships.

OBJECTIVES:
Strengthen a common understanding about youth and family
engagement at YSB and in the broader community.
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OBJECTIVES:
Mobilize the expertise and experience across YSB and
outside of YSB to intentionally promote a learning culture.
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Strive for effective, collaborative and sustainable
youth and family engagement approaches that will
ensure a partnership in planning, service delivery
and advocacy.
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Strengthen the structures and practices that will reinforce the
learning culture.

Expand appropriate and efficient leadership and governance
structures and opportunities for system planning and
decision-making.
Ensure financial sustainability and accountability that
allows us to adapt and innovate.
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Foster
a culture of
intentional learning
across YSB and the broader
community that cultivates effective,
efficient and innovative approaches
to responding to the needs of those
we serve.
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Influence,
innovate and
collaborate across
services, agencies and
communities to effectively
respond to the needs of children,
youth, families and caregivers.
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OUR MISSION:

OUR VALUE:

OUR MANDATE:

We are committed to providing a safe, non-judgmental
and accessible environment where individuals 12
years and older can pursue their life goals and be
encouraged in making informed decisions.

Through our services, we:

YSB is a multi-service agency that
provides services in French and English in
employment, health and housing, mental
health, youth engagement and youth
justice. We work in partnership to develop,
deliver and advocate for better conditions,
services and opportunities for youth,
families and caregivers.
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Value our clients’ strengths
Believe in empowerment of youth, families and caregivers
Value diversity
Believe in making our services accessible
Value accountability for our clients and ourselves
Believe in meaningful youth engagement as core to our practice
Value the continuous review of the quality of our work
Believe in collaboration

